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simplifies the most complicated problems, a great quality
in a leader. He is, too, always very affectionate. He never
lets me go without embracing me. His confidence is
my viaticum. Without this certainty I could not continue
the struggle. He tells me I am one of the elect. Such
praise makes me proud. Ambitious, too, to surprise him
by doing more than he expects, I am certain he was
right when, despite the hesitation of many, myself
included, he turned fascism into a party.3
The reconciliation with the extremists had far-reaching
results. At the National Council of Florence (December
20-21, 1921) the programme question was relegated to
second place. Attention was focused on the organization
of the fighting squads, which, while being placed under the
control of the political committees of the fasci, were to be
turned into a more regular army, capable of more ambitious
feats than the assassination of socialist leaders and the
burning of Chambers of Labour. Mussolini explained to
the ' military ' fascists that it was time to stop thinking in
terms of local or regional action and aim at the conquest of
power. Until they were really prepared they must play for
time. In his own mind he was far from certain that he
wanted to march on Rome, his own inclination being to
get there by other and less risky methods. But he had to
calm the impatience of those who until lately had been his
opponents, besides holding in reserve the prospect of a
military conquest in case all else failed. Early in 1922 work
was begun on the reorganization of the squads on a unified,
national scale. Italo Balbo and the Marquis Perrone
Compagni, the leader of the Tuscan fascists, went to Oneglia
to meet General Gandolfo, who had recently joined. It was
at his house that they met to ' plan the transformation of the
squads into a Fascist Militia *.
Mussolini had insisted in August that a programme was
necessary. Now that he had shaped his instrument, the
party, he must take care not to handicap himself with a
programme that would make it unwieldy. His convictions
were unchanged ; he merely wanted to win over the refrac-
tory sguadristL He wanted just enough doctrine to keep the